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We have united to develop effective mechanisms for 
Ukraine’s reconstruction:
- Assisting  in rebuilding life in communities in war-
affected regions and meet their needs;
- Strengthening communities by enhancing their 
capacity;
- Establishing effective donor-community interaction 
for communities, affected by Russia’s unprovoked 
military aggression.

UST works on restoring access to: 

ABOUT UKRAINE SUPPORT TEAM

Energy 
and Utilities

Education Healthcare

We engage the high level experts to work with 
regional teams and to share with them the best 
experiences. 

Among our experts: 
Anna Novosad (education expert), Matviy Khrenov 
(healthcare expert), Lana Zerkal (energy expert), 
Oleksiy Honcharuk (public administration expert), 
Ksana Nechyporenko (international cooperation 
expert), Oleksii Sivirin (expert in Strategy, Financial 
Planning, and Operational Transformations), 
Olha Onishchuk (expert in the field of property 
rights protection). 
Head of the Coalition - Olena Koltyk.

Ukraine Support Team (UST) is a coalition  
of civil society organizations, analytical 
centers, national and regional teams of 
experts.

Members of Coalition: 

We operate in 4 regions: Mykolaiv, Chernihiv, Kyiv 
(partly) and Kherson (liberated communities). 

UST’s regional teams play a pivotal role in our mission 
to assist communities in war-affected regions. These 
teams are the boots on the ground, working directly 
with communities, civil society organizations, and 
regional military administrations.

SMART  PRIORITIZATION

We developed a unique SMART prioritization 
methodology of community needs that simplifies 
the work of donors, enabling them to allocate 
resources more efficiently, directing them primarily 
to where they are most needed, rather than where 
they are «loudly» requested.

The methodology allows not only to assess the 
priority of each problem based on the criteria of scale, 
acuteness, dynamics, and community capacity but 
also specifies the amount and nature of the data that 
still needs to be obtained for a full analysis.

PRIORITY = (SCALE + ACUTENESS + DYNAMICS) X COMMUNITY’S CAPACITY

Scale - the number of people affected by the problem. In the absence of accurate data, the scale of the 
problem can be approximate (tens, hundreds, thousands, tens of thousands, hundreds of thousands of 
people).
Acuteness - the degree of criticality, importance, relevance, and urgency of the problem, depending on the 
irreversibility of the consequences. 
Dynamics - the ability of a problem to grow and have significant delayed consequences if it is not addressed.
Community’s capacity (in some cases, the state’s capacity) - the ability to fully or partially solve the problem 
without help from other sources.

This catalog presents the priority needs of the communities of Chernihiv, Kherson, and Mykolaiv regions, 
selected as a result of conducted needs assessment and needs prioritization by teams of regional and 
national experts of UST.
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CHERNIHIV REGION

Kozylivka secondary 
school 
(Koryukivka district, 
Kholmynska 
Community)

Installation 
of a modular 
shelter

The school is located in a border community 
with a high probability of shelling. 
The resumption of education at school is 
possible under the condition of construction 
of a shelter, which is currently missing.

75 000 132 14

Tablets for the 
organization of 
mixed form of 
education  
(Chernihiv 
district, Mykhailo-
Kotsiubynska 
community)"

Purchase of 
545 tablets 
for vulnerable 
categories of 
the population

The community's territory is very large, so 
9 educational institutions are located at a 
certain distance from each other, which 
creates difficulties in transporting students to 
Mykhailo-Kotsiubynskyi Lyceum, which is the 
main educational institution. 
Access to education is also complicated by 
the extremely poor condition of the roads, 
which were damaged by military vehicles. 
The purchase of 545 tablets will help restore 
access to the mixed form of education for 
children.

85 000 545 14

Novobykivsky 
kindergarten and 
nursery "Yablunka" 
(Nizhyn district, 
Novobasanivska 
community)

Conversion 
of a school 
section into the 
kindergarten.

In March 2022, a rocket attack destroyed the 
Yablunka kindergarten in Novobykivka, which 
was a kindergarten for 90 children before the 
destruction. Currently, preschool children 
attend Novobykivka school and have been 
allocated a room. 
The conversion of a wing of Novobykivka 
school into a kindergarten will provide 
preschool children with comfortable, safe 
conditions in the educational institution. 

78 000 287 12

Zamhlai preschool 
educational 
institution 
"Malyatko" 
(Chernihiv district, 
Ripky community)

Refurbishment 
of the shelter

The community is equipping the shelter on 
its own. The educational institution is not 
working, and children are deprived of access 
to quality offline education.

3 000 120 12

Zamhlai lyceum 
(Chernihiv district, 
Ripky community)

Reconstruction 
of a part of the 
building for a 
shelter

The Zamhlai lyceum of the Ripky village 
council is one of the leading educational 
institutions in the community, which is 
attended by children from 4 settlements of 
the community. 
There is a need to reconstruct part of the 
lyceum building into a shelter, which will 
help restore access to offline education in the 
institution.

520 000 191 12

Liubech Lyceum 
(Chernihiv 
district, Liubech 
community)

Renovation of 
the building, 
major roof 
repairs

Liubech Lyceum is a hub educational 
institution that provides transportation 
for children from 15 settlements, and has 
2 inclusive classes with a mixed form of 
education.

165 000 245 10

Voznesensky 
Gymnasium 
(Chernihiv 
district, Kyselivska 
community)

Renovation of 
the building of 
the building, 
needs major 
roof repairs.

Currently, 117 children are enrolled. There is 
a kindergarten for 30 children in the school 
building. The roof leaks in many places.

67 500 190 8

NEEDS IN EDUCATION

Project Name Need Description Estimated 
Cost, EUR

Number of 
Recipients

Priority

Destroyed School No15, 
Chernihiv City
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Novobykivka Rural 
Outpatient Clinic 
of the Bobrovytsia 
Primary Health 
Care Center of the 
Bobrovytsia City 
Council

Renovation of 
the building

The Novobykivka Rural Outpatient clinic is an 
important healthcare facility that provides 
primary healthcare to the population in 5 
settlements of the community. The hospital 
sustained significant damage to the building 
and theft of property by the invaders, and 
its vehicles were destroyed. Since the 
clinic building was damaged during the 
occupation, it is necessary to overhaul or 
build new outpatient clinic buildings with 
thermal insulation and installation of an 
internal water supply system and elements of 
inclusiveness.

Needs 
additional 
evaluation

1 500 12

Chernihiv Regional 
Children's Hospital, 
Chernihiv

Arrangement 
of own 
operating unit 
for newborns.

Every year, 7-10 newborns need surgical 
intervention at the Children's Regional 
Hospital. Today, operations are performed in 
the intensive care unit. Usually, surgeries on 
newborns are complex operations on very 
vulnerable patients, so it is mandatory to 
comply with certain medical requirements 
during the operation and postoperative 
period. 
With our own operating unit, the issue 
of transporting newborns to the general 
operating room will be resolved, the heat 
chain will be improved, and the survival rate 
of newborns in the early postoperative period 
will increase.

Needs 
additional 
evaluation

20 000 10

Municipal 
Enterprise "Mena 
City Hospital"

Purchase of a 
large power 
stabilizer 
and power 
generator (25-
50kW)

The facility was included in the list of critical 
infrastructure. 
The devices are connected taking into 
account the criticality of service provision. 
A large power stabilizer will ensure stable 
operation of the CT scanner and other vital 
equipment.

3 500 7 000 6

Chernihiv City 
Hospital #2, 
Chernihiv

Purchase 
of a remote 
lithotripper 
manufactured 
by Dornier 
MedTech 
GmbH

To provide high-quality medical care 
- treatment of urolithiasis, cystoscopy, 
diagnostics and interventions in the ureter, 
prostate and bladder, X-ray diagnostics of 
the genitourinary tract, nephrolithotomy, 
nephrostomy, ureterorenoscopy - the hospital 
needs the following equipment.

40 000 16 000 4

CHERNIHIV REGION

Project Name Need Description Estimated 
Cost, EUR

Number of 
Recipients

Priority

Chernihiv Regional 
Children's Hospital 
(Chernihiv 
community)

Repair of the 
shelter

The need to arrange a shelter in the 
basement for patients (preferably for general 
wards, sanitary rooms, manipulation rooms 
and other special rooms).

Needs 
additional 
evaluation

20 000 14

NEEDS IN HEALTHCARE

Photo: a basement used as a shelter, Chernihiv Regional Children’s Hospital, August, 2023 5



CHERNIHIV REGION

NEEDS IN ENERGY AND UTILITIES

Project Name Need Description Estimated 
Cost, EUR

Number of 
Recipients

Priority

Chernihiv CHP, 
Chernihiv

Looping of 
district heating 
systems 

Chernihiv TPP suffered significant damage. 
Exclusion or impossibility of operation of 
the Chernihiv TPP can cause technological 
disasters in Chernihiv, freezing and 
destruction of heat and water supply 
systems, and, accordingly, the lack of 
provision of critical services to consumers.
 
The looping of the city's centralized heat 
supply systems will create an opportunity for 
consumers of heat energy from the Chernihiv 
CHP, in the event of its shutdown or 
limitation in operation, to receive heat energy 
from other sources of heat supply.

13 000 000 64 000 
subscribers, 

123 
businesses

27

Anysivka lyceum 
named after I.Y. 
Franko 
Ivanivka village 
council of 
Chernihiv district

Installation of 
a new solid 
fuel boiler and 
development 
of the project 
design 

The heating system was put into operation in 
1956. The school and the workshop (located 
nearby) have always been heated with solid 
fuel materials. In 2007, a gas boiler was 
installed and the school switched to gas 
heating. Due to rising gas prices, the use of 
gas boilers would be extremely costly. 

Converting the heating system to local fuels 
(firewood, peat briquettes) will result in 
significant cost savings and, in the context of 
the ongoing war, will protect the institution 
from potential difficulties in gas delivery in 
the future

5 200 161 18

Pryluky sewer 
collector in 
Pryluky

Reconstruction 
of the sewer 
collector

The need for reconstruction arose after an 
accident at the collector in 2018, which left 
Pryluky without a functioning sewage system 
for a long time. The accident was eliminated, 
but there is still a need to reconstruct the 
centralized wastewater system in terms 
of replacing emergency sections to avoid 
repeated accidents in the future. 

It is envisaged to replace the emergency 
sections of the existing gravity sewer 
reinforced concrete pipes and replace the 
wells on these pipes along Galaganivska 
Street in Pryluky. 

340 000 56 000 16

Horodnyanska 
district hospital 
(Horodnyanska 
community, 
Chernihiv district)

Installation of 
hybrid solar

The Gorodnya City Hospital has 7 
departments and a 110-bed inpatient hospital, 
providing medical care in 10 specialties. 

installation of hybrid solar allows to reduce 
dependence on the city power grid and 
ensure energy saving.

65 000 69 000 15

Krasnyansky 
branch of the 
Kolychivka 
Lyceum (Ivanivka 
community, 
Chernihiv district)

Installation of 
a new solid 
fuel boiler and 
development 
of the project 
design

The modernization of heating systems in the 
Krasnyansky branch of the Kolychiv Lyceum 
is needed: replacement of gas boilers with 
solid fuel boilers, will ensure the appropriate 
temperature regime in education facilities.

52 000 100 15

Generator for   
uniterrupted water 

supply in Kyinka 
Community
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CHERNIHIV REGION

Project Name Need Description Estimated 
Cost, EUR

Number of 
Recipients

Priority

Gravity collector 
in Nizhyn, Nizhyn 
Water Supply 
and Sewerage 
Department, 
Nizhyn

Reconstruction 
of the self-
fueling manifold

A significant part of the centralized 
wastewater network in Nizhyn is in an 
emergency condition, as it is worn out and 
depreciated by an average of 60%. Therefore, 
the issue of reconstruction and reinvention 
of the collector in the central part of the city 
on Shevchenko-Sinyakovskaya Street arose. 
This is one of the most emergency sections of 
the city's centralized sewerage network. This 
section was put into operation in the 70s.

266 000 10 000 14

Providing 
uninterrupted 
power supply to the 
National University 
"Chernihiv 
Polytechnic", 
Chernihiv

Installation of 
hybrid solar

Hybrid solar installation is needed to provide 
alternative sources of electricity for the 
central building of Chernihiv Polytechnic. 
Total capacity of the building: 250 kW 
A 50 kW hybryd solar power plant is needed 
to power the Data Center (a specialized 
facility that is a connected system of IT 
infrastructure, engineering infrastructure, 
and equipment) 
Installation location: roof of the building

50 000 9 500 12

Korop school, house 
of culture, library, 
creative center, 
police department, 
post office, 
social protection 
department, 
telecom, migration 
department 
(Novhorod-Siverskyi 
district)

Installation of 
hybrid solar

The minimum power required to run a boiler 
house is 20 kW. In case of accidents, power 
outages or emergencies, hybryd solar can 
provide backup power. This is especially 
important for facilities that provide social 
and emergency services, such as a police 
department or migration department.

70 000 3 400 12

Chernihiv 
Collegium, 
Chernihiv

Installation of 
hybrid solar

The National University "Chernihiv Collegium" 
named after Taras Shevchenko is one of the 
most famous higher education institutions in 
Ukraine. Solar panels installation is needed to 
maintain the work of institutuion in case of 
power outages. 

50 000 3 700 10

The well to Korop 
village, Vyshenky 
village, Buzhanka 
village (Korop 
village council)

Purchase of 3 
diesel generators 
(12 kW) and 
1 gasoline 
generator (6 kW)

The well supplies water to Korop, Vyshenky 
and Buzhanka villages. Thanks to the 
generator, during power outages, water will 
be delivered to Korop. There is no alternative 
water supply (only water in the well).

7 500 1 000 5

Olyshivka village 
council, Chernihiv 
district

Purchase of 
a station for 
uninterrupted 
power supply

The village council serves the entire 
community and provides more than 25 
administrative services. During a power 
outage, the community needs to ensure 
continuous operation to provide residents 
with access to administrative services.

1 500 2 000 4

5 starosta districts 
of the Novobilouska 
community 
(Chernihiv district)

Purchase 
of 5 power 
generators (5 
kW)

The community has low-power generators 
(2.2 kW), which are not enough to ensure the 
smooth operation of the local government, 
the heating system and the ability to charge 
the mobile devices of the community 
residents in the event of a power outage.

3 254 1 250 3

Khorobytskyi 
Lyceum

Replacement of 
34 windows

The Khorobytskyi Lyceum is located directly 
in the border area and is the most remote of 
all. In addition, by means of transportation, 
this lyceum covers 10 settlements of the 
community (60 in total) and provides the 
opportunity to provide educational services 
in this area. The Khorobytskyi Lyceum 
was built in Soviet times, so there is an 
objective problem of maintaining the proper 
temperature in the institution due to the low 
level of energy efficiency of this building. This 
issue can be partially solved by installing new 
windows to replace the old ones."

7 500 188 6
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KHERSON REGION

Project Name Need Description Estimated 
Cost, EUR

Number of 
Recipients

Municipal artesian 
wells for Dariivka 
community, Kherson 
district, Kherson region

Restoring access to 
drinking water for 
the population of 
two villages

Reconstruction of artesian wells. 
Purchase and installation of a set of 
automatic equipment for wells. 
Reconstruction of the water pumping station 
and water supply network of 250 meters of 
the multi-storey sector of the village, which 
will allow to provide water supply to 3-5 
storey buildings.

 a) ensuring water supply to households, b) 
reducing the process of pump deterioration 
due to voltage fluctuations, c) reducing the 
water tariff due to lower costs for repairing 
pumping equipment.

275 000 3 851

Velyko Oleksandrivska 
community of Kherson 
region

Zhdanivka water 
intake. Electricity 
supply to wellsю/

Acquisition and installation of a solar power 
substation with a capacity of up to 40 kW, 
which will provide uninterrupted power 
supply to 11 artesian wells of the Zhdanivka 
water intake and access to drinking water for 
the population of Velyka Oleksandrivka.

30 000 5 000

Bilozerska community, 
Kherson district, 
Kherson region

Ensuring 
uninterrupted 
power supply to the 
hospital

It serves 30 thousand patients annually. The 
staff includes 171 medical workers and more 
than 100 support staff. Today, the hospital 
serves more than 200 patients daily. 

The shelling damaged the community’s 
energy supply system, which leads to 
systematic power outages in the hospital. 
Every day, during operations and medical 
procedures, the hospital loses power, and 
doctors and patients lose precious minutes 
waiting for generators to start up and the 
grid to switch. 

The solution: purchase and installation of a 
modern 22.52 kW autonomous power plant 
based on solar modules, batteries and a 
monitoring system.

43 000 10 731

NEEDS IN ENERGY AND UTILITIES

Destroyed dam of Kakhovka HPP The flooded city of Kherson as a result of the explosion of the 
Kakhovka HPP dam.
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NEEDS  IN EDUCATION

KHERSON REGION

Project Name Need Description Estimated 
Cost, EUR

Number of 
Recipients

Municipal institution of 
preschool education Dariivka 
community, Kherson district, 
Kherson region

Restoring 
access to 
drinking 
water for the 
population of 
two villages

Reconstruction of the premises of the 
kindergarten shelter, creation of a safe space 
for learning and recreation of preschoolers.

50 000 183

Kindergarten in 
Dariivka Community, 
Kherson district, Kherson 
region

Creating a 
shelter 

Reconstruction of the premises of the 
kindergarten shelter, creation of a safe space 
for learning and recreation of preschoolers.

100 000 200

Kochubeyivka branch 
of the institution of I-II 
degrees - kindergarten of 
the supporting institution 
Orlivka educational complex 
«Secondary school of I-III 
degrees - kindergarten»  
(Type of secondary school: 
secondary school; new 
type of secondary school: 
gymnasium with primary 
school)
Kochubeyivka village council

Restoring 
access to 
basic general 
secondary 
education of 
the I, II, and III 
levels

Reconstruction of the educational institution 
and shelter of the Kochubeyiv branch of the 
institution of I-II degrees - kindergarten of 
the supporting institution Orlivka educational 
complex «Secondary school of I-III degrees 
- kindergarten» of the Kochubeyiv village 
council of the united territorial community 
of the Kherson region of the Kochubeyiv 
educational district (Type of secondary school: 
secondary school; new type of secondary 
school: gymnasium with primary school)

820 000 280

Kherson region is among the leading regions in terms of 
the number of schools destroyed or damaged as a result 
of Russian aggression: 51 educational institutions were 
destroyed and 296 were damaged.
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MYKOLAIV REGION

NEEDS IN EDUCATION

Project Name Need Description Estimated 
Cost, EUR

Number of 
Recipients

Priority

Pervomaisk 
Lyceum of the 
Pervomaiske 
Village Council of 
Mykolaiv Oblast

Purcahse of 4 
school buses

For the period until the issue of restoring 
the lyceum building is resolved, children 
need full-time education and transportation 
to other educational institutions, including 
neighboring communities. 
There is a need to purchase 4 school buses. 

260 000 317 10

Shevchenko 
elementary school

Building 
renovation

The building has suffered significant damage 
and destruction, as the settlement has been 
on the front line, under constant shelling, 
since the first days of the full-scale invasion. 
It needs to be repaired.

Requires 
additional 
evaluation

120 10

Halytsynivka 
Lyceum - hub 
educational 
institution of 
Halytsynivka village 
council

Purchase of a 
school bus

The community has 4 damaged educational 
institutions. Until the educational institutions 
are restored, it is necessary to provide 
transportation for students to the hub school 
- Halytsynivka Lyceum. A school bus needs to 
be purchased.

65 000 244 10

Vysunske preschool 
educational 
institution No. 1 
"Dzvinochok"

Modular shelter Building or installing a modular shelter. 75 000 44 8

Pervomayske Lyceum, the building was destroyed  by an aerial 
bomb, June, 2023

Pervomayske, children playing near the damaged kindergarten, 
June, 2023

NEEDS IN HEALTHCARE

Project Name Need Description Estimated 
Cost, EUR

Number of 
Recipients

Priority

Voznesensk 
Multidisciplinary 
Hospital

Procurement of 
5 ambulances 
and equipment

The hospital needs to purchase 5 ambulances 
and equipment for surgical interventions and 
diagnostics.

Requires 
additional 
evaluation

100 000 27

Mykolaiv Regional  
Clinical Hospital 
o the Mykolaiv 
Regional Council 

Repair of the 
shelter

Arrangement and repair of a shelter in 
the basement for patients (general wards, 
sanitary rooms, manipulation and other 
special rooms)

Requires 
additional 
evaluation

200 000 16
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MYKOLAIV REGION

Project Name Need Description Estimated 
Cost, EUR

Number of 
Recipients

Priority

MYKOLAIV 
REGIONAL 
CHILDREN'S 
CLINICAL HOSPITAL 
OF THE MYKOLAIV 
REGIONAL 
COUNCIL

Repair of the 
shelter

Arrangement and repair of a shelter in 
the basement for patients (general wards, 
sanitary rooms, manipulation and other 
special rooms)

Requires 
additional 
evaluation

250 000 16

MYKOLAIV 
REGIONAL 
ONCOLOGY 
CENTER OF 
THE MYKOLAIV 
REGIONAL 
COUNCIL

Repair of the 
shelter

Arrangement and repair of a shelter in 
the basement for patients (general wards, 
sanitary rooms, manipulation and other 
special rooms)

Requires 
additional 
evaluation

59 000 16

Regional 
Ophtalmological  
Hospital of Mykolaiv 
Regional Council

Repair of the 
shelter

Arrangement and repair of a shelter in 
the basement for patients (general wards, 
sanitary rooms, manipulation and other 
special rooms)

Requires 
additional 
evaluation

30 000 16

Mykolaiv City 
Council's City 
Emergency 
Hospital, trauma 
center

Repair of the 
shelter

The building of the trauma center has been 
restored, but the facility needs to arrange a 
shelter in the existing basement.

Requires 
additional 
evaluation

200 000 16

Bilozirka Outpatient 
Clinic of General 
Practice and 
Family Medicine, 
Pervomaisk Village 
Community

Building 
renovation

Pervomaiska community is one of the three 
most affected communities in the region as 
a result of the occupation and hostilities. The 
outpatient clinic in Bilozirka village is in need 
of repair.

Requires 
additional 
evaluation

1 000 15

Peresadivka 
outpatient clinic, 
Voskresenka 
community

Building 
renovation

The community was destroyed during the 
occupation, and the outpatient clinic in 
Peresadivka village needs to be repaired.

Requires 
additional 
evaluation

2 000 15

Ukraykivska 
outpatient clinic, 
Halytsynivka 
community

Building 
renovation

Halytsynivka community is one of the three 
most affected communities in the region as 
a result of the occupation and hostilities. The 
outpatient clinic in Ukrainka village is in need 
of repair.

Requires 
additional 
evaluation

1 000 15

Bashtanka 
Multidisciplinary 
Hospital

Endoscopic 
equipment

Bashtanka hospital came under rocket fire 
in April 2022. The hospital building is being 
restored. Endoscopic equipment needs to be 
purchased.

80 000 30 000 12

Bereznehuvata 
Central District 
Hospital of the 
Bereznehuvata 
Village Council

Bacteriology 
laboratory and 
sterilization 
room

Bereznehuvate was located on the frontline, 
and the village's hospital was heavily 
damaged by shelling. The hospital needs 
to restore the bacteriology laboratory and 
sterilization room.

Requires 
additional 
evaluation

8 000 12

Voznesenskiy City 
Center for Primary 
Health Care

Building 
renovation

Repair of the building of the primary health 
care center.

Requires 
additional 
evaluation

200 12

Municipal 
enterprise "Medical 
Center for Primary 
Health Care" of 
Mishkovo-Pohoriliv 
Village Council

Building 
renovation

The community was under occupation and 
suffered significant destruction. The building 
of the primary health care center needs to be 
repaired.

Requires 
additional 
evaluation

200 8
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MYKOLAIV REGION

Project Name Need Description Estimated 
Cost, EUR

Number of 
Recipients

Priority

Group water 
supply for villages 
of the Elanetska 
community

Construction of 
a water supply 
system

To address the issue of water supply, it is 
necessary to take water from the Sofiyivka 
reservoir and build 43 km of water supply 
networks with pumping stations.

10 000 000 8 000 30

Snihurivka city Construction of 
a water supply 
system

To solve the problem of water supply, it 
is necessary to purchase pipes, pumping 
equipment and equipment for additional 
water treatment, and install it. Drilling of 
additional wells.

Requires 
additional 
evaluation

11 000 27

Mykolaiv 
oblteploenergo

Fragmented 
looping of heat 
supply network

To ensure uninterrupted and backup supply 
of heat carrier to the Mykolaiv city network 
in the event of a failure of one of the heat 
generation facilities, it is necessary to develop 
and carry out works on fragmented looping 
of the city's heating networks.

Requires 
additional 
evaluation

300 000 30

Vysunsk city Construction of 
a water supply 
system

To solve the problem with water supply in the 
community, it is necessary to drill a well and 
purchase equipment for an additional reverse 
osmosis water treatment system. Setting up a 
backup power supply.

25 000 2 000 24

Shevchenkivska 
community

Uninterruptible 
power supply 
for water 
towers

The Shevchenkivska community is one of 
the three communities in Mykolaiv region 
most affected by the hostilities. For the 
uninterrupted operation of water towers in 
the villages of Zorya, Novohryhorivka, Myrne, 
Liubomyryivka, Shevchenkove, Shevchenko, 
Novoruske, Kotlyarevo, it is necessary to 
purchase cables.

6 500 10 000 20

Mykolaiv
oblteploenergo

Insulation of 
heat supply 
pipes

Purchase of a mobile unit for insulating heat 
supply pipes in polyurethane foam.

11 500 300 000 16

Mykolaiv
oblteploenergo

Water quality 
laboratory

Purchase of a laboratory to monitor the 
quality of drinking water.

Requires 
additional 
evaluation

300 000 16

Municipal 
Enterprise 
Vodokanal of 
Bashtanka City 
Council

Pumping 
equipment and 
a solar power 
plant

Purchase of pumping equipment and a solar 
power plant for uninterrupted water supply.

150 000 35 000 16

Voznesensk Complex repair 
of the sewage 
pumping 
station

The community needs a complex repair of 
the sewage pumping station. It is necessary 
to purchase pipes, pumping equipment and 
equipment for additional water treatment, 
install the equipment, and drill additional 
wells.

156 000 35 000 16

Bereznehuvate 
Central District 
Hospital

Hybrid solar 
power plant

Bereznehuvate was located on the frontline, 
and the village's hospital was heavily 
damaged by shelling. To operate in the 
absence of power supply, the hospital needs 
a hybrid SPP with a capacity of 100 kWh + 50 
kWh with lithium batteries.

120 000 10 000 16

Kapustyno village Water tower 
and backup 
generator

The tower was damaged as a result of 
shelling. The water tower needs to be 
replaced and a 9 kW backup generator 
installed.

26 000 1 500 14

Vysunsk city Water tower 
and backup 
generator

The tower was damaged as a result of 
shelling. The water tower needs to be 
replaced and a 9 kW backup generator 
installed.

26 000 1 500 14

NEEDS IN ENERGY AND UTILITIES
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MYKOLAIV REGION

Project Name Need Description Estimated 
Cost, EUR

Number of 
Recipients

Priority

Murakhivka village Water tower 
and backup 
generator

The tower was damaged as a result of 
shelling. The water tower needs to be 
replaced and a 9 kW backup generator 
installed.

26 000 1 500 14

Mykolaiv 
oblteploenergo

Procurement of 
equipment for 
heat supply

Procurement of equipment: pumps, boilers, 
heat exchangers, equipment to restore heat 
supply in the region.

Requires 
additional 
evaluation

300 000 -

Municipal 
enterprise 
"Snihurivske 
blagoustrii"

Procurement 
of equipment 
for electricity 
supply

Procurement of equipment: sip cables (self-
supporting insulated wire), lighting fixtures, 
and equipment for restoring power supply.

Requires 
additional 
evaluation

12 000 -

Municipal 
enterprise 
"Snihurivskyi 
Komunalnyk"

Procurement 
of equipment 
for electricity 
supply

Procurement of the necessary equipment: 
cables (self-supporting insulated wire), 
transformers, and equipment to restore 
power supply in the region.

Requires 
additional 
evaluation

12 000 -
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NOTES

CONTACT US: 

office@ustcoalition.com.ua
ustcoalition.com.ua
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The Project in Mykolaiv and Chernihiv regions is supported by the Stabilisation Platform, 
commissioned by the Federal Foreign Office, Germany, and implemented by BRDO.

The projects, mentioned in this document, were selected during the comprehensive needs 
assessment process.

Disclaimer: 
Data collection was provided by joint efforts of the UST and local authorities, with data input 

from the Government of Ukraine. In-depth efforts have been made to check the accuracy of the 
collected data to the extent possible, including through site visits, however, the authors of the 

report cannot guarantee the absolute accuracy of the data included in this work.




